1.
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Time 2"h0urs 'y Full Marks : 30

Answer as directed : 1x4=4

(a) Thethree levelsof training needs assessment are :

AR el SEEAe fofe ¥ T8
() (Organisational, Task, Individual
(i) Strategic, Tactical, Operational. =

oS, R, A
(iify ‘Primary, Secondary, Tertlary

e, S, oo A

(ii). - Shortiterm, Medium term,- Long 'term i

gwﬁ g, T
(b) : training 1s given to new employees to
familiarize them with company policies and culture. (Fill
up the gap) | :
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(c) Cross- training helps in building a multi-skilled

workforce. (True or false)
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®) _. is the fifth level of Kirkpatrick's Four Level
Model that is added in Philips ROI Model. (Fill up the
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Answer the following questions : 2x3=6
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(@) Mention two differences between Training &
Development.
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(b) Write two importance of training.
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() Mention two factors to be considred for developing a
training content
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Answer any two from the following questions : 5x2=10
(@) Define 'Program Designing.' Write down the steps in
designing a training program. 1+4
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(b) Explain the process of training in HRM.
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©) w?"}' IS competency mapping and how is it linked to
training?
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Answer any two from the following questions : . 10x2=20
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(a) Describe Kirkpatrick's four-level model with examples.
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(b) Explain the various levels of Training Needs
Assessment' with suitable example.
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(c) Describe different technological methods used in
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